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If you have a role profile score of 7 to 10, it
suggests that your natural energy and
inclination is to take on this role. Your
ability to be effective within the role will
depend upon your experience and the
degree to which you have had
opportunities to develop role-related skills.

If you have a role profile score of 1 to 3, it
suggests that you have little energy or
inclination for this role. You may tend to
avoid roles of this sort when you can. As a
consequence you may not have
developed the requisite skills to perform
well in these roles.

If you have a role profile score of 4 to 6, it
suggests that you may have some energy
and inclination for this role but not
predominantly so. If and when you take on
these roles, success is likely to be more
dependent upon discipline than the
inherent satisfaction you may derive from
the role. Other roles may engage you
more readily or you may prefer to engage
in different activities and roles at different
times.
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Your highest score of 9 suggests that your natural inclination is to take on 
the role of Strategist in teams and organisations. Your second highest score 
of 7 suggests that you have some Game Changer qualities.

You are likely to be very open to new ideas and possibilities and, most 
probably, derive excitement and satisfaction from seeing them within the 
context of the ‘bigger picture’.

Such an inclination would suggest that you enjoy developing strategy; 
appreciating and anticipating patterns and trends within markets and the 
business.
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Taken together, these strong inclinations suggest that you will want to lead 
with ideas, engaging people with new possibilities. To some extent this may 
be shaped by pragmatism and practicality (your Implementer profile), 
although the suggestion is that you will not want to be overly constrained in 
your thinking.

Your lower scores for Polisher suggest much less energy and inclination for 
detailed follow through.

The strength of your scores suggests that you will have more energy for 
making a tangible contribution rather than orchestrating and managing the 
activities of others. This is reflected in your Play Maker score.

This profile raises a question as to whether or not you would be at your best 
in familiar  settings where you can draw upon your knowledge and 
experience, or whether you can apply your strategic capabilities across a 
range of business settings.

To some extent this will reflect the development of those capabilities and the 
degree to which they are supported by strong analytical abilities and 
business acumen. Being at your best in this regard will be reflected in sound 
strategic and commercial judgement.
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The natural inclinations described above will have most impact in 
organisations when they are underpinned by well-developed analytical 
skills and sound commercial judgement.

People are also likely to listen to your views when they are grounded in 
operational pragmatism. Given your profile you may need to be mindful 
of this and work on it.

A range of organisational roles and experiences will also lend credibility 
and substance to your views as a Strategist.

Your apparent comfort with new ideas and possibilities suggests a 
comfort with change, indeed, a need for variety and change. You may 
need to be mindful that others will be more anxious and resistant about 
change and, therefore, work at engaging ‘hearts’ as well as minds.

For some you may also need to work at grounding your ideas in 
practical reality.

Your profile suggests that you will have less energy for typical day-to-
day management/administration and this is indicated by your Play Maker 
score. You will be at your best when you are free to lead with strategy 
and vision and in turn when you are leading a team of relatively self-
sufficient individuals.”

Moreover, your lower scores on Implementer and Polisher suggest that 
you may become bored with routine and detailed follow through. You 
may need to be quite disciplined at getting things done at times or have 
people around you who can support you in this regard. Effective 
delegation will then be important.
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You are most likely to thrive in an organisation that values vision, ideas and 
strategic thinking, an organisation that needs and values people who are 
able to shape strategy with intellect, analytical skills and commercial 
acumen.

Your Game Changer profile also suggests that you are most likely to be at 
your best in environments that welcome, and respond well to, challenge: 
organisations that are not content with the ‘tried and tested’. 

You may come across as provocative at times, seeking to challenge inertia 
and needing the energy that comes from ‘pushing the boundaries’. You are 
likely to be at your best therefore in organisations that see themselves as 
‘leading edge’.

You are likely to value and enjoy people who, like you, think broadly and 
strategically about business, people who use ideas and analysis to shape 
strategy. 

Your profile also suggests that you would add value to those Game Changer 
colleagues who may have the capacity to think about issues, problems and 
change in uniquely creative ways. More specifically, you can see action in 
the context of the ‘bigger picture’. This can bring focus to Game Changing 
actions.

You are future and ideas focused. You are less task and relationship 
focused. Therefore you would need people around you to complement you 
in this regard.

At your very best you will need to ‘use’ the capabilities of Implementers and 
Polishers to take your ideas, possibilities and plans and convert them into 
practical realities.
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1. The things that I get excited about others may get anxious about - change 
and new ideas.

2. My style may be overwhelming for some. I can get very enthusiastic and am 
onto the next idea/project before the last one is done .

3. Some people will find me unrealistic, perhaps idealistic.

4. People may not always see me as a team player if I monopolise upon ideas.

1. Do I listen enough to others contributions? I need to get feedback

2. Do I need to develop my Play Maker skills to progress my career? I need to 
discuss this with my boss

3. I need to ask people for feedback on the following: ‘How influential am I?’ ‘Do 
people listen to me?’ ‘Do I involve them enough in my thinking?’
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1. My key strength has to be my strategic analytical skills - do I use these 
capabilities to maximum effect?

2. I need to read around the subject of strategic thinking and reflect upon 
my own approach; how could I improve it?

1. I need to think some more about what I want from my career and 
whether I need to become more of a Play Maker in order to achieve my 
ambitions
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